
Arapahoe Charter School Board of Directors
Special Called Meeting

December 20, 2012 
Arapahoe Charter School Media Center

Members present: June Hardison, Emily Harper, Gordon Carberry, Yvonne Hardison, Sherry 
   Reeves, Jennie Adams (1:08)
Members absent: Tim Murray, Curtis Ormond, Tina Lynch
Others present: Chris Watson, Tom, McCarthy, Brian Gatchel

I Operations
Chairperson Sherry Reeves called the meeting to order at 1:03.

II Approve the Agenda
Motion June Hardison moved to approve the agenda as presented.
2nd  Emily Harper  Passed unanimously

III Discussion of Data Coordinator Job Description (Attachment A)
• Mr. Watson presented a description of a comparable state position titled Office Support III (Salary 

Grade 59.  The position would be for 11 months of the year.  Mr. Watson and Mr. McCarthy will take the 
state’s Nature of Work and Knowledges, Skills, and Abilities and tailor the descriptions to fit Arapahoe 
Charter’s needs.

• June Hardison asked about the need to require a bus driver’s license as a prerequisite for the position.  
She pointed out that other counties do not require clerical positions to hold a license.

• Mr. Watson responded that it would be possible not to require the bus license, but that the Board 
should be aware that the school will need more drivers in the future. 

• Mr. Watson also stated that the addition of the Data Coordinator’s salary would be included in the next 
Budget Amendment presented to the Board.

Motion Emily Harper  moved to approve the Data Coordinator’s position, use the Office Support 
     III - Salary Grade 59 scale for an 11 month position, and direct the 
     Administrators to post the opening as soon as possible.
2nd  June Hardison Passed unanimously

IV Expansion Request Discussion (Attachment B)
• Mr. McCarthy relayed to the Board members information about his meeting with Dr. Dawson of Pamlico 

County Schools about a week ago.  He entered the meeting with the intent to discuss ways to 
collaborate and cooperate with the County system.  The meeting was redirected by Dr. Dawson into a 
directive as to why Arapahoe should not proceed the grade expansion.  The meeting concluded with 
the two parties agreeing to disagree.  The expansion request process will not be concluded until the 
State Board of Education meeting on January 10, 2013.

• Mr. McCarthy presented the Board members with a letter from the Pamlico County School system 
(Attachment B) that was sent to the PCS parents on December 18th.  Mr. McCarthy’s daughter is a 
student at Pamlico County High School and he received the letter as a parent.  The letter encouraged 
the parents to become involved with contacting SBE members to discourage the approval of the 
Arapahoe Charter expansion request.  There was a consensus of the ACS Board members that the 
information relayed to the parents was not factually correct.  The Pamlico County System, inciting their 
parents to believe that the ACS expansion would have devastating effects on their ability to provide a 
sound, basic education for their children, was based on faulty speculation.

• In an effort to put factual information before the State Board and the public, Mr. McCarthy and Mr. 
Watson created Counterpoints to Pamlico County School Letter, 6 key areas that address the 
inaccuracies of PCS and present the ACS point of view. (Attachment C).

Minutes of 12-20-2012 ACS Board of Directors special called meeting

1



• Mr. Watson and Mr. McCarthy asked the Board members to help review the 6 key areas and make 
suggestions on the best way to disseminate the ACS point of view.  Much discussion followed.  It was 
suggested that more emphasis be placed on the fact that the number of Pamlico County domiciled 
students attending private schools or home schools continues to grow faster than the number enrolling 
at Arapahoe Charter.  If more accurate student information from the private schools (Epiphany, Pamlico 
County Christian, Arendell Parrott) and Pamlico County home schoolers were found, the presentation 
would be more powerful. The PCS percentage numbers are incorrect, therefore making their financial 
impact predictions incorrect and inflated.  It was also suggested that columns be added for the exact 
change in enrollment for each year because most readers would not take the time to do the math. A 
third suggestion was made to somehow let employees of the Pamlico County System know that 
choices were made to eliminate teaching positions when there were other options.

• Members agreed that each would use the Counterpoints to make more suggestions and would email 
thoughts to the Board members and Administrators within the week.

Motion Sherry Reeves moved to adjourn.
2nd  Emily Harper  Passed unanimously  2:24

Respectfully submitted,
Jennie Adams
Secretary

Minutes of 12-20-2012 ACS Board of Directors special called meeting

2


